Human Capital Management & HR Scorecard
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The differences between what we are doing and what we are capable of
doing would solve most of the world’s problems.

Mahatma Gandhi
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HR ‘deliverables disciplined by
attention to both benefit and costs
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entirely by cost control value creation that misjudges
benefit and/or ignores
efficiency

o
S
[9)]
-
g
Q
S
o
=
5
c
By
o

nisiduoiuidolfuianis nIsiduouIgogndIdas

Jac Fitx-Enz vl,@i”l,auaéh LUUFRIUNTU T ABNITUI A ITNTW EI’]ﬂ‘S‘]_‘!ﬂﬂﬂLLﬂS:

Na@]ammuﬁmnumgwﬁ LLa:VL@TLLﬂamﬁ@LLazﬂszLﬁuﬂ%'wmﬂiqﬂﬂaaamﬂu 3 Szaufa

*  FTAUNINIINVAIAIANT Lﬂumsi’mmumgwﬁﬁfummlﬁadﬁﬂsmsqLi]'mmzl
WusnanIa bl (Measure Human Capital’s contribution to enterprises goals)
NI ILALAIA NIHRANBULARIIARINUAITU T A UIUITOUSAITUSHT

[ A | 2 A A oA a o
mwmmqﬂﬂamﬂmam‘luww 3 WRZUNN 4 nandfa In13u1 Scorecard

I LD aI 090 o AR TUMTUILL A BHA A LN UGN TN ENNTLAAR

86



Human Capital Management & HR Scorecard

Human Capital Enterprise Scorecard

Financial Human

HC Revenue Exempt Percentage

HC Cost Contingent Percentage
HC ROI Accession Rate

HC Value Added Separation (Loss) Rate

HEVA Total labour-cost
HCMV revenue percentage

Employee Development
Investment cost
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Human Capital Performance Matrix

Cost Cost per hire | Cost per Cost per Cost of
paycheck trainee turnover

Timetofill=—Timeto T-urnover by
jobs falfill-request | trainee-hour—{length-of
service

Quantity. No. trained | Voluntary
turnover rate

Error New hire Process error | Skill attained | Readiness
rating rate level

Reaction Manager Employee Trainee Turnover
satisfaction | satisfaction | responses reason
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