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HR ‘doables’ driven 
entirely by cost control

Undisciplined attention to
value creation that misjudges 
benefit and/or ignores 
efficiency

(empty set) HR ‘deliverables’ disciplined by
attention to both benefit and costs
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Human  Capital Enterprise Scorecard

�� FinancialFinancial

�� HC RevenueHC Revenue

�� HC CostHC Cost

�� HC ROIHC ROI

�� HC Value AddedHC Value Added

�� HEVAHEVA

�� HCMVHCMV

�� HumanHuman

�� Exempt PercentageExempt Percentage

�� Contingent PercentageContingent Percentage

�� Accession RateAccession Rate

�� Separation  (Loss) RateSeparation  (Loss) Rate

�� Total labour cost Total labour cost 
revenue percentagerevenue percentage

�� Employee Development Employee Development 
Investment cost Investment cost 
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Human Capital Performance Matrix

Turnover Turnover 
reasonreason

Trainee Trainee 
responsesresponses

Employee Employee 
satisfactionsatisfaction

Manager Manager 
satisfactionsatisfaction

ReactionReaction

Readiness Readiness 
levellevel

Skill attainedSkill attainedProcess error Process error 
raterate

New hire New hire 
ratingrating

ErrorError

Voluntary Voluntary 
turnover rateturnover rate

No. trainedNo. trainedNo. of No. of 
claims claims 
processedprocessed

Number Number 
hiredhired

QuantityQuantity

Turnover by Turnover by 
length of length of 
serviceservice

Cost per Cost per 
trainee hourtrainee hour

Time to Time to 
fulfillfulfill requestrequest

Time to fill Time to fill 
jobsjobs

TimeTime

Cost of Cost of 
turnoverturnover

Cost per Cost per 
traineetrainee

Cost per Cost per 
paycheckpaycheck

Cost per hireCost per hireCostCost

RetainingRetainingDevelopingDevelopingMaintainingMaintainingAcquiringAcquiring
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�� Human Capital Management StarHuman Capital Management Star

Evaluating

Planning

Acquiring

Maintaining
Developing

Retaining
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