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1. Select the process to benchmark

2. Select and prepare the benchmarking team

3. Identify benchmarking partner From best-in-class
4. Collect and analyze the data

5. Determine performance gaps and strengths

. Communicate benchmarking finding.



a wuA

10 Y1ad111N15111 Benchmark ganilfiie

8. Establish function goals

9. Develop and action plan

10. Recalibrate




1. Select the process to benchmark

d
1.1 AVaUUNUNALND

- HANAINUZNIINNITIZAUG The Executive steering

committee ‘Vi?@ ESC

J ) ¢ o W
- ESC NUNMIUUNUDAYND !!a$ﬂ1ﬁuﬂﬂﬁgﬂjuﬂ1ﬁﬁﬁ1 3!




1. Select the process to benchmark
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4.Collect and analyze the data
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5.Determine performance gaps and strengths
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5.Determine performance gaps and strengths
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5.Determine performance gaps and strengths
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6.Take the system view
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7. Communicate benchmarking finding.
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7. Communicate benchmarking finding.
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8. Establish function goals
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9.Develop and action plan
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9. Develop and action plan
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10. Recalibrate
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