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• (Becoming a Learning Organization)

• (Dimensions that support learning)

•
(Organization structure –more collaborative and teambased)

•
(Information acquisition, sharing, and retention –effective knowledge and information sharing)

•
(HRM practices –all reinforce learning)

•
(Organizational culture –promotes learning)

• ( )
(Leadership –supportive at all levels)
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What is Knowledge Management (KM)?

•

knowhow
/
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• (Organization effectiveness)

• (Speed of change)

•
(To gain competitive advantage, trends, unusual patterns)

• (Reduce cost –early retirement [ lost of knowledge)

•
(To manage resource effectively)

• (Support knowledge based economy)

• (Support knowledge based society)

• (Source of wealth (land, labour, capital) –Drucker)

• (Creativity and innovation)

• (Create value added the knowledge)

• (Intellectual property)

• (Need for life long learning)

•
(Failure of information technology operated by itself)
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: /

•  computer and/or information science.
•  information management systems, AI,

reengineering, group ware
• /knowledge

•

•
•
•

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


km
by

ch
it

rl
ad

a@
ca

m
t

1.
(Knowledge capture)

2.
(Categorization of captured knowledge)

3.

(Developing information technology infrastructures and applications for the distribution of knowledge)

4.
(Educating employees on the creation, sharing and use of knowledge)
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Mindmap
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• Data Mining or Data Discovery Process of analyzing data to
identify patterns or relationships –customer behaviour –from
large data stores or sets

• Knowledgediscovery in database (KDD)
• Statistics, patterns recognition in database
• CommonKADS
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• Blog (or weblog)
• Journal or newsletter available on the web
• Online journal
• Updated daily and contains all information that the person

maintaining the BLOG (blogger) whishes to share with the world
• For example: KMI, Google, Blog of America (democracy for

America’s grassroots activism)
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( )

• File Sharing
• Sharing of files via the network file server.
• Shared files can be read, reviewed, and updated by more than

one individual
• Access to the file or files through password protection, account

or security clearance, or file locking
• Networking: Intranet
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( )

• Search Engine
• Maintain databases of websites and use programs (spiders or

robots) to collect information and indexed
• Google
• Yahoo
• Alta Vista
• Lycos
• My Excite

• Note: yellow pages, white pages, email, personal setting,
directory, forum
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• ELearning Anytime and anywhere
• Education offered using electronics delivery methods such as

CDROMs, video conferencing, website and email, online
learning (internet, computer network, LAN, WAN), TV, satellite
broadcast, mobile phones

• Often used in distancelearning programs
• Virtual classrooms, onthejob training, simulation
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• Information Based
Organization

(Learning Organization)
•

(Accommodate learning through technology)

•
(Information and Communication Technology –ICT)

• (Support receiving knowledge)

• (Sending knowledge)

• (Sharing knowledge)
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•  (Teamwork, Team Learning, Group Dynamics)
•  (Interpersonal Skills)
•  (Leadership)
•  (Problem Solving)
•  (Communication)
•  (Decision Making)
•

(Planning and Systems Thinking)
•  (Creativity and Innovation)
•  (Conflict Management)
•  (Presentation Skill)
• /  (Facilitation Skills)
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• 90%

90% of learning comes from personal strategies, i.e. asking question, listen, observe, read and reflect on their work environment
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Types of Learning

• (Selfdirected learning)
•  (Experiential learning)
• (Adaptive learning)
•  (Learning by doing)
•  (Transformative learning)
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(Multiple Intelligence)

• Linguistic intelligence (word smart) } words
• Logicalmathematical intelligence (number/reasoning smart) }

numbers or logic
• Spatial intelligence (picture smart) } pictures
• BodilyKinesthetic intelligence (body smart) } physical

experience
• Musical intelligence (music smart) } music
• Interpersonal intelligence (people smart) } social experience
• Intrapersonal intelligence (self smart) } selfreflection
• Naturalist intelligence (nature smart) } an experience in the

natural world

by Dr. Howard Gardner (1983) a professor of education at Harvard University

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


km
by

ch
it

rl
ad

a@
ca

m
t

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


km
by

ch
it

rl
ad

a@
ca

m
t

•

•

•
•
•
•
• / Community of Practice (COP)
• /

•
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• (Encourage new ideas)

• (Challenges others)

•
(Encourages broadening of knowledge and skills)

•
(Manages surroundings to stimulate creativity)

•
(Manages teams to stimulate creativity)

•
(Manages resources to stimulate creativity)

•
(Provides feedback and recognition to stimulate creativity)

•
(Model appropriate creativity management skills)
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• (Meeting)

• (Facetoface dialogue)

• (Mindmap)

• (Interview)

• (Small & large group discussion)

• (Presentation)

• (Story telling)

• (Networking)

• (Find local champion)

• (Community of Practice  CoP)
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• Career System (manpower planning, recruitment, potential
appraisal and promotion, career planning and development)

• Work planning (role analysis, contextual analysis, and
performance appraisal system, decentralization of the
workplace)

• Development system (learning and training, performance
guidance and development, and other mechanism of knowledge
sharing and competency development)
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• Selfrenewal system (role efficacy, organizational development,
and actionoriented research), and

• HRD system (HRD climate, organizational values, quality
orientation, reward and recognition, information and
empowerment)

To adopt HRM and HRD scheme successfully, it is necessary
to understand how all relationships inside the system work

Source: Hassan et al. (2006) Human resource development practices as determinant of
HRD climate and quality orientation

Clic
k t

o buy N
OW!

PDFXCHANGE

w
ww.docutrack.com Clic

k t
o buy N

OW!
PDFXCHANGE

w
ww.docutrack.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38

