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* One Minute Manager .
* Dialogue group

* Peer Review * Participative management
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* Benchmarking
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* Pay performance
* Reengineering

* Restructuring

* Rightsizing
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General Principles of Lean:

Defect ¥ Speed #Cost ¥ Value 4
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Learning Cycle by br. Nonaka / Partanen

Talk / Chat/ aw s, fa Data Think / Text / Search/ fa InfOr

Socialization/Fertilization Externalization / reading /e -net
Sympathized K. making Conceptual K. making/mind map

Network capital / usssma T2E
Ba = n# aumn K. Creation / Reflector / Inf mgt
T 2 T/ Shared mental model| 5
Experience / Activist/ @ | Open Mind / Open He} Gy
Sharing nﬂﬂf 1 |2 Crystallization
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Try / test / trial / Doing 2 Theory / Hypothesis / New idea
Internalization / na1 Intel | Combination / f\aﬂ Knowle
Tacit K. making / Ba = nilgin SyStemic K. making
E 2 T/ Pragmatist E 2 E/ Theorist
" .=. Strategies & Plans / Goal
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Reflection
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Articulating
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new tacit
knowledge
in practice

Explicit Explicit

| = Individual, G = Group, O = Organization, E = Environment
© Nonaka I. and R. Toyama
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* Centralization

* Chaos Theory

* Corporate culture
* Downsizing

* Future search

» Healthy company (living organization)
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« HPO High Performance Organization
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* Learning Organization

— System Thinking
Y
— Personal mastery ANAMDI]A
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— Mental models "lummﬂ
— Share vision

— Team learning
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* Social responsibility

* Sustainability

* Theory z

* Virtual organization (IT/Blog....)

* Workplace community(CoP)

. = |
Best Practice ﬂ@@%‘li

* Best Practice zﬂu‘ﬁ%‘ﬂﬁﬁmu
NIZUIUNIHIND BINTIUOH 198
o 4 .
Tumsilvesans lilgithvanasn
o Yy Y v
frual3 demaanslums
oA d' < A b4 ojz =
anitumsniluw@a asranudee

Vv d
lvinuesnns




+ Best Practice lalsmnoulunsunly
Tayrinvea99Ans uaA Best Practice 1T
UHINNVINM ST N TIATUMS
svuilgaesnns illumarlszgnal fidhi
anyazANUAeINslagamz Hilnane
mIAuHuOuveIeIAnIaE ANl
ililgmsaanan aaduyy madFinkys
AW taziiuwan lsegnaninszlaa

Best Practice 9’91}?)\1

O UUNUFIUUD
YDNAVII NHANGIU
AUUAYN

Best Practice
Y
EHETRE
U U G
U1 auNUE
d
99ANI

a ! Y a 4
- Best Practice 1Hi3smsn lasumsiigaiinad

| P=U | v Y d
Nialumsaivayulvesansszau
anuausSaeenaduaa Asminanaid

d ]
aNsany lalunnnszuIunmsveIeIAnIE
UHaNANBNIINDUAHDINNNABINITVDY
anA A9t B9ANIIAAZEIANIABIRDITAN

T AaA Y Lﬂ' ] Lﬂ' o ]
ninsmsez lsihsiilaaauainiinaiiog

< o Y o Yy A
Wuilszdn uazmmmﬂizqnﬁ“lwm
o a\ o Y A o < d'c:,’ a\ Y
aunumsazvitnanadusaniaala




. S ad :5 Y a i v
- Best Practice 1i135msi lasumsiigaiiug?
L= | v Y J
Nnumulumsmiivayulvesansiszan
anuansaeenuduaa Asmsnanand
d \]
15N 1Al unnnIzUIUNITVEI0IANIB
UHANANBNITNDUVAHDINNNADINITUB
'y} gIJ d d a
gnA AIHY BIANIUABZDINNITABINDITON
T aaA v d' Y d' o ]
NinsMsez lsihsiilaaauaininadiiog
< ) Y o Yy A
dhatlszdr sazdninnilszanadlivise
[} a\ o Y A o < d' | a\ Y
arHumsazmlsinanadusaniluaala

J
23n152nNoVVDI Best Practice

SK% <
1. Nﬂﬂi&lﬂ‘!g!ﬂ‘l«!ﬂﬁgﬂﬁuﬂ”ﬁ

= d'i w
2. e leanuithringves
d
99ANI

3. NWAUDINIZTUIUNTHU
adUayu

“ann1sNa1san BP/GP

1. dhasmsmitllguandhuda
2. ifluuianssulving lumsrimSwennsues
d £ L [ A =
p9nnsanld Tuneziiluau e malulas
I Aad ci Y Y 33 Sld'
3. dhasmsilasumsaensuisonngidaiviay
cé 33 = LY Y
lwSeatiuq nielasusieTamnneu
I Aadx cé Yo % o Y tio Y
4. hAasmsnlasumsaensuludaundiny
Jd =~
91NBIANIVBIGNATHIONAINDL

a7 ‘IJ Best Practice

o funszuaumsmauazA UHUEINo
ci Pr=| a\ a wA
ﬂ"lﬂumﬁmmmwmmgﬁlumﬁﬂgm
Iq = Y Q'J d v
uisausnazdsandszaunaninigg

d
vasnumaluaannsdunainuay
L I-Y=| d'dd' ] v
uuwlaauilIsmsnanga uaz aswalv
a\ cid a\ v
imanadsznaumIsnaaa vaz a9

oA QY 1 d
ﬂ31uﬂﬂﬂu1ﬂ!!ﬂﬂﬁﬂﬂﬁ




