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Patient Care
Team Model

History

Patient Care Teams
became a common
model of nursing
care following World

History of Nursing Ideas, by Linda C. Andrist, Patrice K. Nicholas, Karen Anne Wol, page 310

History

*The Patient Care
Team concept was
influenced by
wartime

experiences.

History of Nursing Ideas, by Li




History

*The goal was to
create a team of
care providers

History

*Emphasis was placed
on effective
communication and

delegation to enhance
led by a team function.
Professional I
Nurse.
Purpose Team Model

For alternative staffing
options during periods
of high census and
staffing challenges.
That will be used at the
discretion of the
Charge Nurse.

Teams will include an
RN and a Paramedic
In a patient care
assignment not to
exceed 6 beds.




The RN and Paramedic
work cohesively
together, with ongoing
communication with
each other to provide
excellent patient care.

Patient Care Team aIW

= =

A9 NUATDFITNNNITINAHWEU

AUNN

o

NIZUIUNISGUAINEAadings
VI Av A < ¢
Hiensurareuilugudnals

Patient Care Team

* Multidisciplinary Team
e Clinical Care Quality
Improvement

 Patient Focus
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Socialization/Fertilization

Sympathized K. making
Network capital / vssema /
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T 2 T/ Shared mental model

Externalization / reading /e -net
Conceptual K. making/mind map
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Try / test / trial / Doing

Internalization / ag1 Intel

3Thﬂ\(/ Hypothesis / New idea
Combination / aan Knowle

Tacit K. making / Ba = nigia Systemic K. making
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Socialization

Externalization
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