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KM Strategy

Level 5| Clearly identified Intellectual assets.
KM strategy is embedded in the business strategy.
Framework and tools enable learning before, during and after.
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(Provide continuous learning oppourtunities)

Level 4 | Discussions ongoing about organisation’s Intellectual assets.
A KM strategy exists but is not linked to business results.

A clear framework and set of tools for learning is widely
communicated and understood.
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Level 3 | There is no framework or articulated KM strategy.

Some job descriptions include knowledge capture, sharing and
distillation.

People are using a number of tools to help with learning and
sharing.

Level 2 | Most people say sharing know-how is important to the
organisations success.
People are using some tools to help with learning and sharing

Level 1| A few people express that know-how is important to the
organisation.

Isolated people with a passion for KM begin to talk and share how
difficult it is.
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