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15 15 HsHs  

1. HEAD   
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15 15 HsHs  
11. Humanitarian 
12. Human Right  
13. Humanized  

 
14. H Honerable 
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•LISTENLISTEN   
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Explicit
Knowledge

Tacit
Knowledge

Create/Leverage

Care & Share

Access/Validate

Capture
& Learn

store apply/utilize
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Desired State of KM

KM Strategies

KM Focus Areas

Action Plans

(6-step model)

KM 
•  Tacit 
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         (Mindset, Mental Model)(Process Tools)

(Learning)

(Communication)

(Measurements)
(Recogni tion and Reward)

(Desired State)

(Transition and Behavior
Management)

World-Class KM
Environment

(Process Tools)

(Learning)

(Communication)

(Measurements)
(Recogni tion and Reward)

(Desired State)

(Transition and Behavior
Management)

World-Class KM
Environment
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KM KM (( ))

•Trust ( )
•Take ( )
•Team (CoP)
•Transfer ( )

( )( )
KM KM (( ))

•Tell( )
•Target( )
•Think( )
•Tacit( )
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